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3LFWXUH� WKLV� VFHQDULR�� �$� EDQG� JDWKHUV� IRU� LWV� ZHHNO\� UHKHDUVDO�
MXVW� IROORZLQJ� D� VXFFHVVIXO� ZHHNHQG� FRQFHUW�� �$OO� DUH� SURXG� DQG�
VDWLV¿HG�ZLWK�D�SHUIRUPDQFH�ZHOO�GRQH��EXW�DQ[LRXV� WR�JHW�VWDUWHG�
RQ� WKH� QHZ�PXVLF� IRXQG� LQ� WKHLU� IROGHU��$IWHU� D� VKRUW� SHULRG�� WKH�
FRQGXFWRU�DQQRXQFHV�WKH�¿UVW�VHOHFWLRQ��DQG�DOO�SXOO�RXW�WKHLU�PXVLF��
TXLHW�GRZQ��DQG�ZDLW�IRU�WKH�¿UVW�GRZQEHDW��%XW�ZKDW�LV�WKH�ODUJH�
FODPRU�LQ�WKH�EDFN�RI�WKH�EDQG"��:K\�FDQ¶W�WKH\�HYHU�EH�UHDG\�RQ�
WLPH"��:K\�DUH�WKH\�WDONLQJ�ZKHQ�ZH�VKRXOG�EH�SOD\LQJ"���:KDW�LV�
ZURQJ�ZLWK�WKRVH�SHUFXVVLRQLVWV"

3HUFXVVLRQ� VHFWLRQV� GLIIHU� IURP� RWKHU� VHFWLRQV� LQ� VHYHUDO�ZD\V���
7KH\� KDYH� D� ODUJH� YDULHW\� RI� LQVWUXPHQWV� LQFOXGLQJ� PDQ\� NLQGV�
RI� GUXPV�� DQG� D� YDULHW\� RI�PDOOHW� DQG� DFFHVVRU\� LQVWUXPHQWV� OLNH�
FKLPHV��EHOOV��F\PEDOV��WULDQJOHV��HWF��6NLOO�OHYHOV�DOVR�YDU\���6RPH�
SOD\HUV� ³GR� LW� DOO�´� EXW� PRVW� SHUFXVVLRQLVWV� KDYH� JRRG� VNLOOV� RQ�
VRPH�LQVWUXPHQWV�DQG�QRW�RQ�RWKHUV���)RU�H[DPSOH��D�SHUFXVVLRQLVW�
PD\�EH�D�JRRG�VQDUH�GUXP�SOD\HU��EXW�QRW�SOD\�PDOOHWV�YHU\�ZHOO����
6RPHWLPHV�� SOD\HUV� IURP� RWKHU� VHFWLRQV� PD\� ¿OO� LQ� DQG� UHTXLUH�
WXWRULQJ� LQ� EDVLF� SHUFXVVLRQ� WHFKQLTXHV�� )LQDOO\�� LQVWUXPHQWV�PD\�
QHHG�WR�EH�SK\VLFDOO\�PRYHG�EHWZHHQ�SLHFHV� WR�PDNH�WKHP�HDVLO\�
DFFHVVLEOH�WR�WKH�SOD\HUV���

3DUW� IRUPDWV� DOVR� YDU\�� � 3DUWV�PD\� EH� ODEHOHG� DV� 3HUFXVVLRQ� ���
��� ��� HWF���ZLWK� LQGLYLGXDO� SOD\HUV� DVVLJQHG� VHYHUDO� LQVWUXPHQWV� WR�
SOD\�DW�GLIIHUHQW�VHFWLRQV�RI�WKH�SLHFH���2WKHU�IRUPDWV�KDYH�VHSDUDWH�
SDJHV�IRU�SULQFLSDO�LQVWUXPHQWV��VQDUH��EDVV�GUXP��WLPSDQL��PDOOHWV��
DQG� DGGLWLRQDO� SDJHV� IRU� DFFHVVRU\� LQVWUXPHQWV�� � 6RPHWLPHV� DOO�
LQVWUXPHQWV� DSSHDU� RQ� WKH� VDPH� SDJH�� ZLWK� GLIIHUHQW� LQVWUXPHQWV�
DVVLJQHG�WR�GLIIHUHQW�VWDYHV���

$OO�WKLV�PXVW�EH�FRQVLGHUHG�GXULQJ�WKH�DVVLJQPHQW�SURFHVV��SULRU�
WR�UHKHDUVDO����*HQHUDOO\�WKLV�LV�GRQH�E\�WKH�SULQFLSDO�SHUFXVVLRQLVW��
VHFWLRQ�OHDGHU��RU�E\�JHQHUDO�DJUHHPHQW�DPRQJ�WKH�SOD\HUV���,Q�VRPH�
FDVHV�� WKLV�LV�UHODWLYHO\�HDV\�ZKHQ�VHFWLRQV�KDYH�EHHQ�WRJHWKHU�IRU�
D� IHZ� VHDVRQV�� � +RZHYHU�� LQ�PRVW� EDQGV�� SHUVRQQHO�PD\� FKDQJH�
IURP�\HDU�WR�\HDU��DQG�WKH�VHFWLRQ�PD\�QRW�EH�ZHOO�EDODQFHG���)RU�
LQVWDQFH��WKHUH�PD\�EH�WKUHH�VWURQJ�WLPSDQL�SOD\HUV�±�UHPHPEHU�WKDW�
RQO\�RQH�FDQ�SOD\�DW�D�WLPH�±�EXW�QR�RQH�ZKR�SOD\V�PDOOHWV�

7KH�LVVXHV�UHTXLUH�DQ�HDV\�DQG�FRPSUHKHQVLYH�PHWKRG�RI�DVVLJQLQJ�
SDUWV�� �7KLV�LV� LPSRUWDQW�QRW�RQO\�IRU�WKH�LQGLYLGXDO�SHUFXVVLRQLVWV�
EXW�IRU�WKH�FRQGXFWRU�DV�ZHOO��+RZ�PDQ\�WLPHV�KDYH�ZH�KHDUG�WKH�
FRQGXFWRU�DVN��³:KHUH�LV�WKH�VODS�VWLFN"��,W¶V�LQ�WKH�VFRUH�EXW�,�GRQ¶W�
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)LJXUH�����6DPSOH�3HUFXVVLRQ�6SUHDGVKHHW�ӾOOHG�RXW�IRU�D�FRQFHUW
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. . . Percussion Assignments

Instructions for the Percussion Assignment Spreadsheet
1. Check with your director about any personnel changes. Arrange to get the new percussion music a week or so before the first 
rehearsal.
2. Write titles in concert order in the first column on the spreadsheet. Go through the parts for each piece and pencil a check in 
each cell (box) where a player is needed. Use an X for xylophone and V for vibes in that cell. Begin penciling players’ initials in the 
cells. (Initials are less to erase when you change your mind!)
3. Know (or learn) your players’ strengths and weaknesses. Assign better players to difficult parts and important solos. Watch for 
easy parts that less-skilled players can play with confidence. If you know that someone new will be joining the section, call or 
email them and ask about their background, strengths and preferences.
4. If you have many players, pencil initials of Tacet players in that column. Total the times each players sits out, and adjust 
assignments so everyone takes turns.
5. Move people to different instruments from piece to piece, so they can improve their skills in different areas. You will develop a 
more well-rounded section than if one person always plays timpani. When players are comfortable on multiple instruments, you 
can be more flexible with last-minute changes.
6. When you finish tentative assignments, type the names in the spreadsheet. If your players are covering several instruments 
each, you can fit more words in the cells by using a smaller font or “wrapping the text.” In Excel, select the desired cell, then 
go to “Format cells” in the tool bar. Click on “Alignment,” then enable “Wrap Text.” For example, if Barbara plays both snare and 
suspended cymbals, you can fit “Barbara + sus cym” in one box in the Snare Drum column.
7. Pencil each player’s name and assignment on all of their parts. Sort the music into John’s parts, Mary’s parts, etc. When handing 
out the music, explain that changes may be necessary “for the good of the band.” Let them know that it’s OK to request an easier 
part if they think one is too difficult.
8. Email the spreadsheet to your director. Make two copies to take to rehearsal – one for yourself for quick reference, and the other 
where all the percussionists can check it.
9. Write notes on your copy during the first rehearsal. Make changes at home, print a new chart for the next rehearsal, and send 
the edited version to your director.
10. Instead of feeling exhausted after a parts-grabbing session on new music, enjoy your efficiently organized percussion section 
and have fun!

VHH� DQ\RQH� FRYHULQJ� LW�´� �7KLV� LV� IROORZHG� E\� VRPHRQH� IUDQWLFDOO\�
ORRNLQJ�WR�¿QG�WKH�VODS�VWLFN�SDUW���

2XU�PHWKRG�HOLPLQDWHV�WKHVH�SUREOHPV��DQG�UHGXFHV�WKH�FRPSOH[LW\�
RI�WKH�DVVLJQPHQW�SURFHVV���,W�LV�HDV\�WR�NHHS�WUDFN�RI�ZKR�LV�SOD\LQJ�
ZKDW�DQG�ZKHQ���3DUWV�QHHGLQJ�WR�EH�FRYHUHG�IRU�DEVHQW�SOD\HUV�FDQ�
EH�TXLFNO\�VHHQ�DQG�UHDVVLJQHG���7KH�FKDUW�SURYLGHV�D�FRPSUHKHQVLYH�
YLHZ�RI�WKH�SHUFXVVLRQ�DVVLJQPHQWV�IRU�DQ�HQWLUH�FRQFHUW�SURJUDP���

7KH�PHWKRG�XVHV�D� VSUHDG�VKHHW�ZLWK�KRUL]RQWDO� URZV�FRQWDLQLQJ�
WKH� FRPSRVLWLRQV�� DQG� YHUWLFDO� FROXPQV� OLVWLQJ� HDFK� SHUFXVVLRQ�
LQVWUXPHQW�� � ,QGLYLGXDO� FHOOV� FRQWDLQ� WKH�QDPHV�RI� VSHFL¿F�SOD\HUV����
)LJXUH� �� DQG� )LJXUH� �� VKRZ� D� VDPSOH� VSUHDGVKHHW� ¿OOHG� RXW� IRU� D�
SDUWLFXODU�FRQFHUW�RI� WKH�9DOSDUDLVR�&RPPXQLW\�8QLYHUVLW\�&RQFHUW�
%DQG� DQG� WKH� LQVWUXFWLRQV� IRU� XVLQJ� WKH� VSUHDGVKHHW� WR� HI¿FLHQWO\�
RUJDQL]H�\RXU�SHUFXVVLRQ�VHFWLRQ�

(G��QRWH��7KH�SHUFXVVLRQ�VSUHDGVKHHW�DQG�WKH�LQVWUXFWLRQV�IRU�XVH�ZLOO�
EH�SRVWHG�RQ� WKH�$&%�ZHE�VLWH�DV�D�UHVRXUFH�� � ,W�ZLOO�EH�SRVWHG� LQ�
WKH�SXEOLF�DUHD�LQ�RUGHU�WR�PDNH�LV�DV�ZLGHO\�DFFHVVLEOH�DV�SRVVLEOH���
0DQ\�WKDQNV�WR�WKH�WHDP�IRU�FUHDWLQJ�WKLV�UHVRXUFH�
�
,QGLYLGXDO�FHOOV�FDQ�FRQWDLQ�RWKHU�LQIRUPDWLRQ�EHVLGHV�WKH�SOD\HU¶V�

QDPH���)RU�H[DPSOH��LQ�³$UDELDQ�'DQFHV�´�:LOO�SOD\V�ZRRG�EORFN�SDUW�
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LQ�DGGLWLRQ�WR�VQDUH�GUXP���,I�D�SDUW�LV�XQ¿OOHG��D�VPDOO�³[´�LQ�WKDW�FHOO�
LV�D�UHPLQGHU�WR�GHWHUPLQH�ZKR�FDQ�FRYHU�LW�����

$�VSUHDGVKHHW�LV�HDVLO\�DGDSWDEOH�WR�WKH�QHHGV�RI�GLIIHUHQW�EDQGV��
DQG�FDQ�EH�FKDQJHG� IURP�FRQFHUW� WR�FRQFHUW�� � ,W� FDQ�EH�DGDSWHG� WR�
PRUH� FRPSOH[� VLWXDWLRQV�� VXFK� DV� ZKHQ� HDFK� SHUVRQ� SOD\V� VHYHUDO�
LQVWUXPHQWV���)RU�H[DPSOH��WKH�EDVV�GUXP�SOD\HU�PD\�FRYHU�WULDQJOH�
DQG�FODYHV��ZKLOH�WKH�VQDUH�GUXPPHU�DOVR�FRYHUV�WKH�ZRRG�EORFN�

7KH�EDVLF�PHWKRG�FDQ�EH�GRQH�E\�KDQG�ZLWK� WKH�KHOS�RI� D� FRS\�
PDFKLQH���+RZHYHU��VSUHDG�VKHHW�SURJUDPV�OLNH�([FHO��3&��RU�1XPEHUV�
�0DF��SURYLGH�ÀH[LELOLW\�DQG�VDYH�YDOXDEOH�WLPH���,W�LV�GH¿QLWHO\�ZRUWK�
OHDUQLQJ�RQH�RI�WKHVH�WLPH�VDYLQJ�SURJUDPV���7KH�HQG�UHVXOW�ZLOO�EH�D�
ZHOO�RUJDQL]HG�SHUFXVVLRQ�VHFWLRQ��DQG�D�KDSS\�GLUHFWRU�

)LJXUH�����,QVWUXFWLRQV�IRU�XVLQJ�WKH�3HUFXVVLRQ�$VVLJQPHQWV�6SUHDGVKHHW
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